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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE
East Grand Rapids, Ml 49506. For Information: Phone 616-235-3535.

Monday, May 21, 2012
6:00 p.m.

AGENDA
Meeting Called to Order
Acknowledgment of Guests
Public Comments
Board Secretary’s Report: Communications to and from the Board — Stephen Edison

High School Student Council President’s Report — lan Kelly

PRESENTATION/DISCUSSION

Recognition of East Grand Rapids Schools EGR Now Initiative — President Ellis

Recognition of Lori Johnston’s MACAC Gramenz Award (Enclosure #7) — Jenny Fee

Recognition of 2012 Green School Award — Breton Downs Elementary (Enclosure #8) —
Caroline Cannon

Proposed Science 6-12 Integration of Common Core (Enclosure #9) — Jeanne Glowicki,
Laurie Potter, Kevin Vance, Bill Trapp

Proposed ELA K-12 Phase Il (Enclosure #10) — Jeanne Glowicki, Kim Doele, Carlye Allen,
Danielle Smith, Heather McKinney-Rewa

First Reading of Revised Policy #1020 — Election of Board Members and School Elections
(Enclosure #11) — President Ellis

First Reading of Revised Policy #1100—-Organizational Meeting and Annual Authorizations
(Enclosure #12) — President Ellis

ACTION ITEMS — CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the
Consent Agenda include those that are considered routine or have been previously
discussed by the Board of Education. Any Board Member may request to have any
item removed for a separate discussion and vote.

Recommendation: Motion to approve items in the Consent Agenda Numbers 13 through 21.
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13. Approval of Minutes of REGULAR Meeting of 4/16/2012 (Enclosure #13)
14. Approval of Minutes of SPECIAL Meeting of 4/24/2012 — Supt. Evaluation (Enclosure #14)
15. Approval of Payment of Bills for April 2012 (Enclosure #15)
16. Approval of Proposed K-12 Math and Integration of Common Core (Enclosure #16)
17. Second Reading and Approval of Revised Policy #4510—Computer Network (Enclosure #17)
18. Second Reading and Approval of Revised Policy #7630—Graduation Requirements
(Enclosure #18)
19. Second Reading and Approval of Revised Policy #8315—Honesty Policy (Enclosure #19)
20. Second Reading and Approval of Revised Policy #8320 — Student Use of Electronic
Devices (Enclosure #20)
21. Approval of Recommendation for PASE Committee Members for 2012-2013 (Enclosure #21)
Background: Nominations are presented as described in Enclosure #21 for East Grand Rapids Parent
Representatives to the Region Il Parent Advisory Committee (PAC) and to the Kent Intermediate
School District Parent Advisors for Special Education (PASE).
OTHER ACTION ITEMS
22. Approval of KISD Budget for 2012-2013 (Enclosure #22)
Background: The State of Michigan now requires that local school boards review their ISD’s proposed budget
and act in support or non-support of the budget. The Finance Committee has discussed the KISD
2012-2013 budget and recommends support.
Recommendation:  Motion to support the KISD 2012-2013 budget as presented.
23. Approval of the Superintendent’s Evaluation and Contract Extension
Background: The Board conducted the annual evaluation of Dr. Shubel on April 24, 2012. They reviewed the
Superintendent’s goals and her performance. Mr. Ellis, Board President, will present a summary
evaluation for Board approval.
Recommendation:  Motion to approve the Superintendent’s contract extension.
24. Approval of OK Conference Ballot - Handbook Revisions (Enclosure #24) — Jenny Fee
25. Extend Board of Education Officers’ Terms (Enclosure #25) — President Ellis
ADMINISTRATIVE REPORTS
26. Superintendent
e Foundation Grants — Thank You
e Tenure Acknowledgment (Enclosure #26)
e We The People National Results
e Graduation — May 24, 2012, 7:00 p.m.
27. Assistant Supt. of Business
¢ Revised Budget Recommendations (Enclosure #27)
28. Assistant Supt. of Instruction
e Summer Learning Update
29. Board Representative Reports
30. Adjournment

*k

Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, Ml 49506.
If you plan to attend and have a special need and require accommodation to attend this meeting, please contact
Dr. Sara Magafia Shubel, Superintendent, at 616-235-3535.

Superintendent’s Office — 5/18/2012
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MACAC GRAMENZ AWARD

Lori Johnston, EGRPS High School Director of Guidance, received the Gramenz
Award at the Michigan Association of College Admissions Counseling
Conference in Lansing.

The Gramenz Award was instituted in 1977 in memory of William Gramenz,
who was the former Director of Admissions at the University of Michigan-Flint.
He was also the Michigan Association of College Counselors President in
1975-76. This award is the highest recognition in our association and is
bestowed for outstanding service to students, counseling, our profession, and
the association.
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Kent ISD May 21, 2012
(&8) We Lead Learning ltem No. 8

April 12, 2012
Dear Breton Downs School,

Congratulations on achieving your Emerald certificate in our 2012 Green School
Awards Program! We are so glad you are committed to making your school
“green,” which is making both our local environment and our world, better and
healthier.

You and your students have done a great job with the projects that earned the
certificate. Our awards committee was especially impressed that everyone in your
school has become more aware and observant of the environment. It is always a
big challenge to get everyone on the same page and you have done a great job.

Your recycling efforts are also so important. As you know so well, recycling is one
of the things we can all do that turns modest efforts into major impact on the
health of our planet. Justimagine if every school, business and home recycled as
much as your school does! Your recycling at school, and talking about it at home,
are encouraging more and more recycling to take place. What a difference you all
are making!

Your example is important because today’s students will soon be the citizens
shaping our energy and environmental laws and policies. | know you take Earth

stewardship seriously and | thank you for your efforts.

It’s never too early to start planning for next year’s awards. What challenge are
you up for?

Kent ISD Superintendent

2930 Knapp NE Grand Rapids, Ml 49525 ¢ 616.364.1333 « Fax 616.364.1488 » www.kentisd.org
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Green Schools Checklist
Breton Downs Elementary School
East Grand Rapids

Recyling Program:

Our school participates in the Paper Gator recycling program. Fourth grade students are responsible for
collecting the newspapers, magazines and cardboard which is collected in classrooms and office and
transporting to the Paper Gator container which is then picked up and taken to be recycled. All rooms are
equipped with separate recycling bins to promote student/staff usage and awareness of recycling.

Our office and teaching staff send back printer cartridges to the vendor for recycling.
Our school collects old cell phones and used batteries for recycling.

Waste Free Lunch:

Our lunch room supervisors and student volunteers are responsible for collecting left over packaged food which
is then saved and used as snacks for hungry students or those that have missed breakfast (vs. tossing food =
waste)

Purchase of local and/or biodegradable supplies:

Our maintenance staff purchases and uses Green products including the following:

Green Solutions Neutral Disinfectant Cleaner

Clean by Peroxy

Boise Multipurpose paper (part of the Sustainable Forestry Initiative www.sfiprogram.org)

Our school has been designated as the pilot school in our district, making efforts to purchase supplies which are
green. Therefore, our maintenance staff works closely with our district maintenance supervisor to adhere to and
make purchases accordingly.

Propose Own Program:
Students run a "campaign” to implement and promote the use of the Paper Gator Recycling Program into the
community and peoples' homes (currently being run in our school).

Adopt an Energy Savings Program:

Our district has an energy conservation program led by Kevin Philipps and Patty Temple. They visit our school
to make sure that blinds are closed, thermostats are adjusted as necessary, technology carts and appliances are
shut down/unplugged and lights are turned off. Kevin and Patty provide our principal, Caroline Cannon, ways
in which we might be able to save energy.

Project in which students do home energy audit:

Our Fifth grade classes participate in an activity/unit where they are sent home with a check list. They take note
of unplugging appliances, turning off lights, limiting water usage and other energy conserving actions which
they can implement and be aware of in their homes. Students discuss these findings and ideas with their
families.

Offer one or more teaching units on alternative energy:
Our fifth graders study a unit entitled Systems and Survival. This focuses both on various alternative energy
systems as well as endangered species and the ways which we might adjust in order to protect them.

Host and alternative energy presentation:

Our fifth grade classes have been visited by a representative from DTE who presents on energy saving ideas, as
well as on solar energy. The fifth grade classes have done a project on wind turbines and the benefits of such to
our environment.





Propose your own activity:
Principal and secretary will be conscientious about sending e-mail reminders to staff before vacations or breaks
vs. paper notifications in an effort to conserve paper and minimize waste.

Have a birdhouse:
A bird house was installed in our building courtyard where students are able to observe animal habitat and
related activity.

Adopt an endangered species:

One of our kindergarten classes adopted a grey wolf. They did several activities during their study of such,
including art and writing projects which were displayed on the bulletin board and in their hallway for the other
students and parents to view.

Host a visit:

Our school hosts an annual traveling zoo presentation through one of several Michigan organizations, which is
seen by all grade levels. The presentation focuses on various animals which are brought in for the students to
see, as well as discussion of endangered species and what we can do to protect them.

Have solar powered experiments or presentations:
Our Fifth Grade has studied and done presentations and experiments related to Wind Turbines and the use and
benefits of such.

Visit websites that educate about the environment:

Our fourth graders are currently using the following websites:
www.environmenmichigan.org/issues

www.misustainable.com

Our third graders are using the following websites:
www.Kids.nationalgeographic.com/kids/games/actionsgames/recycle-roundup
www.funschool.kaboose.com/globe-rider/earth-day/games/freethebeach.html
www.funschool.kaboose.com/globe-rider/earth-day/games/game michael recycle.html

Offer a teaching unit on environmental issues facing MlI:

Our third graders have a unit entitled Earth and Me. They explore the concept of natural resources and human
impact, positive or negative, on these resources. They examine their home and school practices and try to
identify areas of potential change. They tour the Kent County Recycling Center to learn more about the local
system of recycling and how they can take part.

Our fifth graders have a unit entitled Systems and Survival which focuses on extinction awareness and what we
as Michigan citizens need to be aware of and issues we are faced with.

Observe Earth Day in April:
Our kindergarten sings songs about Earth Day, recycles cans in observance, does a playground trash clean up,
and does art projects related to Earth Day.

Our music teacher uses songs/materials from our K-5 Silver Burdett Music textbook to promote Earth Day
awareness.

Our librarian displays books during this week that promote Earth Day and awareness of related issues. She also
hosts special book readings during this week related to such.



http://www.environmenmichigan.org/issues

http://www.misustainable.com/

http://www.kids.nationalgeographic.com/kids/games/actionsgames/recycle-roundup

http://www.funschool.kaboose.com/globe-rider/earth-day/games/freethebeach.html

http://www.funschool.kaboose.com/globe-rider/earth-day/games/game%20michael%20recycle.html



Offer a teaching unit on the environmental issues facing Michigan:

Our third grade classrooms will be studying a unit called Sustainability. They will be having a representative
from GVSU visit their classrooms to discuss, and they will be looking closely at M1 and what they can do to
support local sustainability.

Propose your own activity:

Bring in persons who are actively involved in and take an interest in environmental issues. For instance, we
have been visited by author Mark Newman, Sooper Yooper: Environmental Defender. His book is designed to
educate and entertain kids about the importance of protecting our natural resources. Mark spoke to the children
about the Great Lakes and protection of such. Books were available for purchase and Mark did a book signing
to promote.

How has your school changed as a result of your efforts:
We are a more aware and observant school and student/staff body. Students are able to take what they learn and
practice at school and implement these habits into their homes and daily lives.

Highlight one activity:

Fifth Grade Student Leaders in lunchroom promoting recycling. This is a very simple way for students to get a
hands on experience with regards to working and making choices which directly affect their lives and
environment. Fifth grade students are able to assist younger students in sorting the recycling, making them
aware of the various items which can and should be collected. The younger students look forward to moving
into the position of Student Recycling Leaders as they get older.
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6-12 Science Curriculum
Common Core

Implementation

East Grand Rapids Public Schools May 2012
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Grade 6-8 Science
Common Core Overview

e K-12 Common Core for ELA & Math

« Common Core 2010, fully
Implemented for assessment in 2015

« Common core standards for reading
and writing

« Why?






Middle School

Process included the Science Implementation
Team who took information back to department

members

Common core standards for reading and
writing in red

Validated reading and writing in curriculum






Text Types and Purposes
WHITL., Write arguments focused on disciplime-spedfic corfent,
a. Iotrodace claimis) abowt a topic or issue, acknowledge and distinguash the claims) from alternate or
opposing claims, and organize the reasons and evidence logically.
b, Bupport claim(8) with logical reasoning and relevant, accurate data and evidence that demonstrate an
undetstanding of the topic or text, using credible sources,
o, Uszewords, phrases, and clauses to create cohesion and clanfy the relationships among claims),
courterclaims, reasons, and evidence.
d. Establish and maititain a formal style.
e, Prowide a concluding statement or section that follows from and supports the argument preserted.

Research to Build and Present Enowledge

WHIAT.?  Conduct short research projects to answer a question (including a self generated question), drawing on several
sources and generating additional related, focused questions that alloer for multiple avemaes of exploration.

WHIATE  Gather relevant information from soaltiple print and digital sources, using search terme effectively; aszess the
credibility and accuracy of each source; and quote or paraphrase the data and conclusions of others while
avoiding plagiarizm and following a standard format for citation.

WHETS®  Draw evidence from informational texts to support analysis reflection, and research,

1. E1.14 Generate new questions that can be investizated in the laboratory or field

2 EllB Esraluate the uncertainties or validity of scientific conchisions using an understanding of sources of
measurement error, the challenges of controlling wariables, accuracy of data analysis, logic of argument,
logic of experimental design, andfor the dependence on undetlying assumptions.

3. EL1C Cotuduct scientific investigations using appeopriate tools and techndgques (e. g, selecting an insthument
that measures the desired quantity - length, volume, weight, time interval, temperature- with the
appropriate level of precisiom).

4 E1.1D Identify patterns in data and relate them to theoretical models.

3. El11E Describe a reason for a given conclusion using evidence from an investigation.

6. E1.1F Predict what would happen if the variables, methods, or timing of an investigation were changed.

7. E11G Based on empirical evidence, explain and criticque the reasoming used to draw a scientific conclusion or
exp latiation.

% El.1H Diesign and conduct a systematic scientific investigation that tests a byrpothesis. Draw conclusions from
data presetted it chatts or tables.

. El1i Distinguish hetween seientific explanations that ate tegarded as a current seiertific conzenmas and the

emerzing questions that active researchers investigate.






High School

» The High School Process was similar to
the Middle School Level, with the
Common Core being integrated by the high
school Science Implementation Team.

» The challenge Is that three science classes
are required, but one is an elective. In
order for the sequence to work, the
Common Core must be taught in all
electives.

 Cross department learning is needed to
learn more about the Common Core.






Unit/Lesson

BT 9-10.3 Follow precisely a corglex rodltistep procedure when carying out experitnents, taking

rneasurernerts, or performing technical tasks, attending to special cases or exceptions
defined in the text.

E5T9-104 Deterrnine the meaning of syrbolk, key terres, and other domain-specific words and

phrases as they are nsed in a specific scientific or technical context relevant to grades
S-I10faxts and fopics.

RET 2-10.5 Lnalyze the strocthre of the relatiorshios arnong concepts i a text, ncluding

relatinnshipe arnong ke terrus (g, force, fricfion, reacfion force, energp).

BT 9-104 Analyze the author's purpose in providing an explanation, describing a procedure, or

dizcussing an experiment in a text, defining the question the author seeks to address.

WHET 9-10.2 | Write informative /explanatory texts, including the narration of historical events,

srientific proceduresiexperiments, or technical processes.

g, Introduce atopic and orgardze ideas, concepts, and imformation to make
Important connections and distinetiors; include forrmatting (e.g., headings),
graphics (e.g., figures, tables), and reultimedia when usefal to aiding

cornprebension.

Eszential Questions

What irpact does a balanced force have on the motion of an object?
What irpact does an unbalanced force have on the motion of an object?
What is an action-reaction foree?

What is F = mna?

What is irertia?

What 1z net force and how i1z net force determired?

Kn&}r Concepis

& balanced force on an ohject does not change the motion of the ohject.

& body continues in its state of rest or in it state of motion in a straight line at constant speed unless  is acted
wponbey a net force. (Mewton’s First Law of Tlotion)

Forces have a mwagpitude and direction.

Forces that act inthe sarne divection combine; forces that act in oppostte directions carcel each other out. Het
foree is the sum of all forces acting on an ohject.

The change of speed andior direction {accelsration) of an ohiject iz proportional to the net fovee and rvversely
proportional to the mass of the object. The acceleration and net force are always in the sare direction. (F = ma)
(Mewton’s Second Law of Tilotion)

Unbalanced forees on an object result in a non-zero ret force and the ohject will accelerate.

Whenever one ohject exerts a force on another object, a force equal in ragratude and opposite in direction is
exerted back on the first chject. (action-reaction) (Mewton’s Third Lawe of Motion)






Questions
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Overview |

- Phase | approved by Board of Education in
May 2011
Curriculum updated
Common Core partially integrated
Continuum of Literacy/Language Development

« Phaselll

Elementary writing and spelling
MS completion of Common Core integration

HS curriculum for elective classes





Elementary Accomplishments - Phase Il

- Agreement and Proposed Recommendation

What a Writing Block Looks Like
What Spelling Looks Like

Approved Teacher Toolbox





Elementary Budget - Phase Il |

Recommended Resources

e Lucy Calkins Units of Study K-2
$179.00x9 $1611.00

e Lucy Calkins Units of Study 3-5
$179.00x 9 1611.00

« TOTAL $3222.00





Elementary Future Considerations |

e Development/support for a writing coach
for grades K-2 and 3-5





MS Accomplishments - Phase I |

e Integrated the Common Core with the GLCE's

e Updated 6 Grade Reading Class

e Middle School Future Considerations

- 8t Grade Reading/Writing Workshop or Poetry
Class

- Keyboarding





HS Accomplishments - Phase i |

« New Curriculum for Elective and AP Classes

Contemporary Literature; Composition; Creative
Writing (in progress); AP English Literature and
Composition; and AP Language and Composition

« Common Assessments

« Future Considerations

Explore need for a reading/writing essentials class
Resources for online texts, vocabulary, and grammar

. College Career Readiness Addendum















BOARDENCLOSUR
May 21, 2012
Item No. 11

1020 Election of Board Members and School Elections

School District Election Coordinating Committee

The Board Secretary shall serve on the School District Election Coordinating Committee (this duty may be
delegated to the Superintendent).

Nominating Petition/Filing Fee

The School District Election Coordinator” shall receive nominating petitions from persons running for the Board or,
in the alternative, personally receive a nonrefundable statutory filing fee paid by the candidate.

Reqular Election

The Board shall be composed of seven members serving four-year terms, and elected at an annual election held on
the May-November regular election date in beth-even and-odd-years as prescribed by Public Act 233 of 20111aw.
The nermal-four-year terms are staggered_such that four seats are for up election in one even year and then three

seats are up for electlon two vears later, and then the cycle repeats (4 3.4,3 etc.). Only two-members shall-be-elected

ar-The district will transition to this

schedule between now and 2016 as prescnbed bv Iaw and previous eIectlons

Special Elections

The Board may schedule special elections at such time, under law, as it shall designate and for such purposes as
determined by the Board.

Advice of Legal Counsel

The Board shall seek the advice of legal counsel concerning the proper procedure for scheduling special school
elections.

Approved: December 12, 2005

LEGAL REF: MCL; 380.1066: 380.1361(1); 168.301-303; 168.641

1 The "School District Election Coordinator" is the County, City, or Township Clerk.

Revised June 4, 2012




http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-380-1361&userid=

http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-380-1361&userid=

http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-168-301&userid=

http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-168-641&userid=

http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-168-641&userid=
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1100 Organizational Meeting and Annual Authorizations < Formatted Table

election. The annual organizational meeting can be part of a regularly scheduled board meeting and is not Before: 0O pt, After: 10 pt, Line spacing:
. . . . . Multiple 1.15 li
necessarily a separate meeting The annual organizational meeting shall be called to order by the former year's

The Board shall hold its annual organizational meeting_every other year in January following a November <—‘ Formatted: Indent: First line: 0.25", Space

President if he/she is still a member of the Board. If not, the former year’s Vice-President, followed in order by the
Secretary and Treasurer, shall chair the meeting._In the organizational meeting, the Board shall:

« Shat-eElect the officers of the Board for 2 years; — { Formatted Table
« Implement the conflict of interest policy of the Board; and -

7\\'{ Formatted Table

« Appoint a member and an alternate member of the Board to serve as the Board's
representative to the Intermediate School District for purposes of budget review and
determination of the Intermediate School District’ s budget; and

= As soon as feasible after the organizational meeting, the president will make board committee
assignments as necessary to assure smooth functioning of the board and district.

Annual AuthorizationsA ///{ Formatted: Underline

e _InJune or July preceding a new school year, the board will adopt a regular monthly ~{ Formatted: Font: Bold, Underline

meeting schedule setting forth the dates, times, and places of meetings for the upcoming
school year; the board will also adopt all annual authorizations and resolutions as needed
for the upcoming school year

4’——[Formatted: Indent: Left: 0.25"

Approved: June 9, 2003
LEGAL REF: MCL 380.11a: 380.1204
Revised: June 4, 2012




http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-380-11a&userid=

http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-380-1204&userid=
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Our Mission
Educating and inspiring each student
to navigate successfully
in a global community

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR MEETING of the East Grand Rapids Board of Education

Community Board Room at the James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, M1 49506

Monday, April 16, 2012
DRAFT — MINUTES - DRAFT

The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on
Monday, April 16, 2012, in the Community Board Room of the James E. Morse Administration Center at Woodcliff,
2915 Hall Street, SE, East Grand Rapids, MI 49506.

BOARD OF EDUCATION

Present: Brian Ellis, Steve Edison, Bob Minnema, Michelle Rabideau, Susan Levine, Beth Milanowski
Absent: Peter Ruppert

Administration: Dr. Sara Magafia Shubel, Jeanne Glowicki, Kevin Philipps, Kathy Wisniewski, Doug Jenkins, Jenny Fee,
Lori Johnston, Peter Stuursma, Caroline Breault-Cannon, Linda Kehm, Anthony Morey

Meeting Called to Order
President Ellis called the meeting to order at 6:02 p.m.

Acknowledgment of Guests — None.

Public Comments — President Ellis explained the ground rules and then opened the floor for public comments.

o Dawn Wise-Wealthy Elementary secretary and EGRASE President, commented on the proposed budget reductions.
¢ Wende Johnson — EGRPS Childcare/Preschool Secretary, commented on the proposed budget reductions.

o Steve Brinks - 2060 Osceola Drive, EGR middle school teacher, commented on the proposed budget reductions.
Elizabeth Kazmierski — 929 Maxwell, commented on the Engage 1:1 initiative.

Michael Kazmierski — 929 Maxwell, commented on the Engage 1:1 initiative.

John Blackport - 4646 Morningside Drive, commented on the proposed budget reductions.

¢ Jennie Frazier - 7815 Creekwood, EGR foreign language teacher, commented on the proposed budget reductions.

e Eileen Enright - 737 Cambridge Blvd, commented on the proposed budget reductions.

e lan Kelly - Student Council President, presented a check to the EGR Now campaign through the East Grand Rapids Schools
Foundation from EIl Barrio in the amount of $386 on behalf of the Spanish Club.

Board Secretary’s Report: Communications to and from the Board — Steve Edison
e The Board received communication from Leslie Black Smith, Jeff Condon, Matthew Stein, Michael Kazmierski, and Elizabeth
Kazmierski on the Engage 1:1 initiative.

e The Board received a Thank You from Julie Ridenour for the gift she received in recognition of her six years of service on the
EGRPS Board of Education.

e The Board received communication from Tom Ainsworth on athletics.
e The Board received communication from Mark Hessler on his announcement of candidacy for the East Grand Rapids School Board.
e The Board received communication from the following people on the proposed budget reductions:

Martha Abbott Joe Donohue Amanda Schultz
Zoe Barnes Maria Fabrizio Emily Spinelli
Deb Bonner Jenna Dominique Maddie Vaughn
Laura Nork Bradshaw Maddy Karsten Lauren VerMeulen
Bridget Campbell Sandy Kuhatschek

High School Student Council President’s Report

lan Kelly, Senior Class President, reported on the involvement of students in the EGR Now Campaign, going door-to-door to increase
support for EGR Now and solicit donations in the future. It is Campaign Week for Student Council in preparation of electing new
members.
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BOARD OF EDUCATION

April 16,2012 - DRAFT
Page 2

PRESENTATION/DISCUSSION

Proposed K-12 Math and Integration of Common Core (Enclosure #6)

Jeanne Glowicki introduced math teachers, Mark Pullen, Dale Streeter, and Tim Farmer, who will present on the Proposed K-12 Math
and Integration of Common Core. An overview of the presentation was outlined. Common Core standards were explained. K-12
Mathematics Curriculum will be two-tiered, with GLCE/HSCE and CC.

Mark Pullen, elementary math teacher, presented on the proposal for the elementary level and Common Core. Dale Streeter, middle
school math teacher, presented on the middle school and Common Core, explaining that Common Core is more detailed than the Grade
Level Content Expectations. Tim Farmer, high school math teacher, presented on the high school content expectations and the
integration of Common Core in mathematical practices and standards. Jeanne Glowicki summarized the Integration of Common Core
as presented to the Board. A discussion was held with questions and answers from the Board.

First Reading of Revised Policy #4510 — Computer Network (Enclosure #7)
Jenny Fee presented a background and overview of revised Policy #4510 as detailed in Enclosure #7.

First Reading of Revised Policy #7630 — Graduation Requirements (Enclosure #8)
Jenny Fee presented a background and overview of revised Policy #7630 as detailed in Enclosure #8.

First Reading of Revised Policy #8315 — Honesty Policy (Enclosure #9)
Jenny Fee presented a background and overview of revised Policy #8315 as detailed in Enclosure #9.

First Reading of Revised Policy #8320 — Student Use of Electronic Devices (Enclosure #10)
Jenny Fee presented a background and overview of revised Policy #8320 as detailed in Enclosure #10.

A discussion was held with questions and answers from the Board.

Recognition of Teacher and Staff Appreciation May 7-11, 2012 — Dr. Shubel

Dr. Shubel announced that Teacher and Staff Appreciation Week is May 7-11, 2012, and she thanked our teachers and support staff for
their dedication and commitment to our students. Our many parent volunteers were also recognized for their involvement in our
community.

ACTION ITEMS - CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include those that are
routine or have been previously discussed by the Board of Education. Any Board Member may request to have any item
removed for a separate discussion and vote.

Recommendation: Motion to approve the items in the Consent Agenda, Numbers 12-17.

Approval of Minutes of REGULAR Meeting of 3/12/2012 (Enclosure #12)

Approval of Payment of Bills for March 2012 (Enclosure #13)

Approval of Proposed AP English (Enclosure #14)

Approval of Proposed Environmental Science (Enclosure #15)

Approval of Overnight Trip — Wealthy (Enclosure #16)

Acceptance of Grants from the East Grand Rapids Schools Foundation (Enclosure #17)

Member Edison moved to approve Consent Agenda Items 12-17. Member Rabideau seconded the motion. Motion passed 6-0.

OTHER ACTION ITEMS

Approval of Post-Issuance Tax Compliance Policy (Enclosure #18)

Background: The IRS has stated recently that tax-exempt debt obligations will be subject to increased oversight. The increase in oversight will
result in additional requirements after the closing of a debt obligation. Thrun Law, the district’s bond counsel, has drafted a
resolution and associated best practice policy to ensure compliance with these additional requirements. Thrun recommends
approving the resolution and associated policy.

Recommendation: Motion to approve the post-issuance tax compliance policy resolution as presented.

Kevin Philipps reported on the IRS requirement of compliance with the recent reports and IRS guidance resolution and policy.
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Member Minnema moved to approve the Post-Issuance Tax Compliance Policy as presented in Enclosure #18. Member Levine
seconded the motion. Motion passed 6-0. A discussion was held with questions and answers from the Board.

Member Edison moved to amend the motion to include the Assistant Superintendent of Business, Kevin Philipps, as the Debt
Compliance Officer. Member Rabideau seconded the motion. Motion passed 6-0.

Approval of Bid to Provide Audit Services (Enclosure #19)
Kevin Philipps presented the Bid to Provide Audit Services as presented in Enclosure #19.

Member Rabideau moved to approve the Approval of Bid to Provide Audit Services as presented in Enclosure #19. Member Levine
seconded the motion. A discussion was held with questions and answers from the Board. Motion passed 6-0.

ADMINISTRATIVE REPORTS]

Superintendent
Dr. Shubel reported that proposed legislations from the state are constantly being reviewed by our administration, and we will continue

to keep everyone informed of updates and changes.

Assistant Supt. of Business
Kevin Philipps provided an overview of the State Budget Update. Senate Bill 1040-MSPERS Reform detailed the pension and health
care changes, reflecting a potential retirement rate decrease of 3.5% ($450,000 savings to the district in 2012-2013).

A discussion was held with questions and answers from the Board.
Dr. Shubel congratulated Kevin Philipps on his recent nomination to the MSPERS Board.

Assistant Supt. of Instruction
None.

Board Representative Reports
President Ellis announced that Dr. Shubel’s End-of-the-Year Evaluation will be held in a Closed Session meeting on April 24, 2012,
at 7:30 a.m. The next Regular board meeting will be held on May 21, 2012, 6:00 p.m. in the Community Board Room.

Susan Levine announced her intent to apply for candidacy to the EGR Board of Education in the November election.

ADJOURNMEN

President Ellis adjourned the meeting at 7:25 p.m.

Respectfully submitted,

Stephen W. Edison, Secretary
East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, Ml 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
jmm 4/17/2012
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Our Mission
Educating and inspiring each student
to navigate successfully
in a global community

EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

SPECIAL MEETING of the East Grand Rapids Board of Education

Lobby Conference Room at the James E. Morse Administration Center at Woodcliff
2915 Hall Street SE, East Grand Rapids, M1 49506

Tuesday, April 24, 2012
DRAFT - MINUTES - DRAFT

The SPECIAL MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on
Tuesday, April 24, 2012, in the Lobby Conference Room of the James E. Morse Administration Center at Woodcliff,
2915 Hall Street, SE, East Grand Rapids, MI 49506.

BOARD OF EDUCATION

Present: Brian Ellis, Bob Minnema, Steve Edison, Michelle Rabideau, Peter Ruppert, Beth Milanowski, Susan Levine
Absent: None
Administration: Dr. Sara Magafia Shubel

Meeting Called to Order
President Ellis called the meeting to order at 7:33 a.m.

Acknowledgment of Guests — None.

Public Comments — None

PRESENTATION/DISCUSSION

Closed Session for Superintendent End-of-Year Evaluation (Roll call vote required)
Michigan Open Meetings Act of 1976, MCLA 15.268, Sec. 8(a)

Member Milanowski moved to go into Closed Session, as requested in a letter to the Board by Dr. Shubel, for the purpose of the
Superintendent’s End-of-Year Evaluation. Member Minnema seconded the motion. Motion passed 7-0. Roll Call Vote: Ellis-yes;
Minnema-yes; Edison-yes; Rabideau-yes; Ruppert-yes; and Milanowski-yes; Levine-yes.

Board held a general review and discussion on the superintendent’s evaluation.

Member Minnema moved to return to regular session. Member Milanowski seconded the motion. Motion passed 7-0. The Board
returned to regular session at 9:45 a.m. (Roll call not required)

ADJOURNMEN

President Ellis adjourned the meeting at 9:46 a.m.

Respectfully submitted,

Stephen W. Edison, Secretary

East Grand Rapids Public Schools Board of Education

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall St. SE, East Grand Rapids, Ml 49506. The phone number is 235-3535.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Sara M. Shubel, Superintendent, at 235-3535.
jmm 04/24/2012
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EAST GRAND RAPIDS PUBLIC SCHOOLS

BUSINESS OFFICE

MEMORANDUM

Date: May 21, 2012

To: Dr. Sara Magafa Shubel, Superintendent
The Board of Education

From: Kevin D. Philipps, Assistant Superintendent of Business

Subject: April 2012 Payment of Bills

APPROVE  April General Fund — checks #121086 through #121170 in the total
amount of $500,388.41.

APPROVE  April Capital Projects 2006 Fund — no checks this month.

APPROVE  April Debt Retirement — no checks this month.

APPROVE  April Athletic Fund —checks #12061 through #12095, checks #13242
through #13249, and checks #19967 through #19979 in the total amount
of $12,327.55 with the exception of voided checks #12083 and #19967.

APPROVE  April Food Service Fund — no checks this month..

APPROVE  April Student Activity Fund — checks #22300 through #22355 in the
total amount of $42,869.04.

APPROVE  April Center Program Fund — no checks this month.

APPROVE  April Joint Facilities Fund — no checks this month.

APPROVE  April Sinking Fund — no checks this month.

KP/drb
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Common Core Overview

e Common Core will be tested In 2015

* Emphasis 1s on “process.” Can students use
the skills they’ve learned to solve higher level
problems?

e K-12 Mathematics Curriculum will be
two-tiered, with GLCE/HSCE and CC





Elementary and Common Core

* Process to integrate Common Core
« Grade level representation

» Used the Common Core document and |
cross-walked it with the present curriculum
with the GLCE’s

» Having the CC in early will assist in getting to
know and understand the higher level thinking

e We will need to revisit our common assessments





Middle School and Common Cor]ﬁ

« Common Core are more detailed than the
Grade Level Content Expectations

* Many standards in the GLCE’s may not be
found, or are found elsewhere, in the CC
document

 8th Grade incorporates some Algebra CC





High School and Common Core

-

High School Content Expectations (May 2006)

 Quantitative Literacy & Logic
» Algebra & Functions
« Geometry & Trigonometry

o Statistics & Probability





High School Continued

Components of Mathematical Proficiency

Conceptual ProceduralFluency Strategic Adaptive Productive
Understanding Skill in carrying out Competence Reasoning Disposition
Comprehension of procedures flexibly, Ability to formulate, Capacity for logical Habitual inclination
mathematical accurately, efficienty, represent, and solve thought, reflection, to see mathematics as
concepts, operations, and appropriately. mathematical problems. explanation, and sensible, useful, and

and relations. justification. worthwhile, coupled
with a belief in diligence
and one’s own efficacy.

*Adding it U, National Research Coundl, 2001

Models for District
Alignment [ Mapping

State/Mational Landscape MI High School Math
* Expert perspective Content Standards
= Education reform environmert ¥ and Expectations
= Research-based practices
= Work force requirements |. Quantitative Literacy

» District cumiculurm documents

» Doouments from other distnicts/states

* Backmapping to standards and
expectations

& Logic

1. Algebra & Functi
= AneHons Other Documents/Programs

State/Federal Expectations 3. Geometry & Trigonomety State Standards—teaching and leaming,
No Child Left Behind (MCLE) content (all an

“ational Gowe = Association (NGEA) — P -

r I'J-an'f] SOVEmErE A iation (NGA) 4. Statistics & Probability State Assessments

Lepislation/Policy - : :
= ' CareenTedhnical Education

Eﬂ':FIrll"h'l"ﬂ"lt of Labor and Economic Grow






High School Continued

HSCE / HS Course Mapping (Summer 2006)

STANDARD L1
Reasoning About Numbers, Systems, and Quantitative Situations

Li1.1 Number Systems and Number Sense

L111 Know the different properties that hold in different number systems, and

recognize that the applicable properties change in the transition from the viv|v
positive integers, to all infegers, to the rational numbers, and to the real
numbers.

L1.12  Explain why the multiplicative inverse of a number has the same sign as the v

number, while the addifive mnverse of a number has the opposite sign.






High School Continued

Common Core (Michigan adopted June 2010)

e Standards for Mathematical Practice

e Standards for Mathematical Content





High School Continued

Mathematical Practices

Make sense of problems, and persevere in solving them.

Reason abstractly and quantrtatively.

Construct viable argumenits, and critique the reasoning of others.
Model with mathematics.

Use appropriate tools strategically.

Attend to precision.

Look for, and make use of, structure.

AT L

Look for, and express regulartty in, repeated reasoning.





High School Continued

Common Core — Content

* Number & Quantity

 Algebra

 Functions
* Modeling
« Geometry

o Statistics & Probability





High School Continued

HSCE / CCSS Mapping

COMMON CORE STATE STANDARDS

STANDARD L1

Reasoning About Numbers, Systems, and Quantitative Situations

L1.1 Number Systems and Number Sense

M.EM.3 Explain why the sum or product of two raticnal numioers is rafional; that the Li11 Enow the different pmperties that hold in different number systems and
sum of @ rational numioer and an irational numier is imational; and that the . h . . L. :
product of a nonzero rafional numker and an imational numizer iz imational. ﬁmﬁt thﬂtzp:hhit‘:jble wﬂt:aﬂge in the Hﬂﬁﬁﬂ?

mumbers.

MCH.2  Use the relafion i2 = -1 and the commutative, associative, and distrioutive Li.1.2 E:q:nlaiu ‘:l-'h}f the multip]i:aﬁve inverse of a mumber has the same sigll as the
properties to add, subfract, and mulfiply complex numibers. o mumber while the additive inverse of a number has the site Sigl:l.

AAPRT  [+) Understand fhat rational expressions form a system analogous fo the L113 E.xplaiu hm'mepmperties ofasscciativit}' cnmﬂativil}' and

rational numbers, closed vnder addition, subtraction, mulliplication, and
division by a nonzero rational expression; add, subtract, multiply. and divide
rafional expressions.

distributivity, as well as identity and inverse elements, are used in anthmetic
and algebraic calenlations.
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4510 Computer Network

The Board authorizes the Superintendent to develop services linking computers within and between buildings in the

District, and to provide access to the international-computernetwerk Internet for students, staff and-Hreguested,

members of the Board of Education. All computer network implementation shall be in line with the Board policy
on technology and the District's educational goals.

Use of the computer network(s) as a part of any class or school assignment shall be consistent with the curriculum

adopted by the District. The District's general rules for behavior and communications shall apply when using any
computer equipment.

Personal Accounts

The Board authorizes the Superintendent to provide user accounts for students, staff, andzH-reguested, members of
the Board, to access to the District computer network and the Internet, including electronic mail and file server
space for developing and publishing material on the world wide web or other networked computer media. Such
access shall be provided in furtherance of the District's educational mission, to enhance student knowledge of and
familiarity with technology, and to facilitate communication, innovation, and sharing of resources. To ensure the
integrity of the educational process and to guard the reputation of the District, student and staff expression in public
electronic media provided by the school may be subject to review, comment, editing, and/or removal by school
officials.

Personal accounts and all use of District computer resources are considered a privilege, not a right, and are subject
to the District's rules and policies. Electronic communications and stored material may be monitored or read by
school officials. Electronic mail in personal accounts will not regularly be inspected by school officials without the
consent of the sender or a recipient, except as required to investigate complaints which allege a violation of the
District's rules and policies. Student electronic mail and electronic storage space which does not contain material
made public by the student shall be subject to the District's policy and rules on student records.

A fee may be charged by the District to defray the cost of personal accounts. [Note: if use of personal accounts is
required for a core curricular class, no fees may be charged of a student for the duration of that class.]

System Integrity

The Superintendent shall designate person(s) trained in computer technology (“system administrators”) at the
building and/or District level to implement the District's rules and regulations and to provide computer support for
students, staff and Board members. The Superintendent in concert with the system administrators shall employ
hardware and software security to ensure the integrity of the system and to prevent unauthorized access to District
and school records.

Network Use

The Superintendent shall develop rules and procedures for computer and network use, and shall see to it that rules
are published on the district web site for students, parents, staff, and Board members.

Computer Network

The District's computer and network use rules shall be consistent with the following requirements:

 Users may not use District equipment to perform or solicit the performance of any activity which is
prohibited by law.

 Users may not use the system to transmit or publish information that violates or infringes upon the rights
of any other person, or information that is abusive, obscene, or sexually offensive.

« The District computer equipment shall not be used for commercial purposes by any user, or for
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advertisement or solicitation without prior written approval from the Superintendent. Except with prior
authorization from a system administrator or the owner of the record in question, users may not access or
attempt to access the records or files of other users or of the District, nor delete, alter, or otherwise interfere
with the integrity of computer-based information or resources.

 Users may not use the electronic mail facility to send unsolicited, bulk, chain, harassing, anonymous, or
other messages which are an annoyance to the recipient or which may cause a degradation of system
performance.

« Users may not use the network facility to access or bring into the school environment material which is
inconsistent with the educational goals of the District, including but not limited to material which is
defamatory, abusive, obscene, profane, sexually explicit, threatening, racially offensive, illegal, or which
aids or advocates illegal activity other than non-violent civil disobedience.

 The District shall maintain a limited public access system for the purpose of allowing visitors to the
district to access internet services. This system will utilize a publically known user and password and be
activated or deactivated at the district’s discretion. The public access system will not be available for
student use at any district building during school hours.

* Students mustlog-en-to-the-districtfor-the-duration-ofthe-instructional-dayare required to solely use the

district network during the instructional day.

Limiting Access

The administration may make use of technology which attempts to block access by individual users to networked
computers, data, or services that provide content which, in the opinion of the administration, is not in keeping with
the educational aims of the District pursuant to state statute.

Complaints about content of networked information or access to blocked sites shall be handled in accord with the
District's policy and procedures for complaints about library and instructional materials.

Use of Computers in a School District Library

The Board, pursuant to state statute, requires when a school district library offers use of the internet or a computer,
computer program, computer network, or computer system to the public, that access to minors be restricted in the
following manner:

Make available to individuals, of any age, 1 or more terminals that are restricted from receiving obscene
matter or sexually explicit matter that is harmful to minors and by reserving, to individuals 18 years of age
or older, or minors who are accompanied by their parent or guardian, 1 or more terminals that are not
restricted from receiving material.

Approved: June 9, 2003
Revised: May 23, 2011

LEGAL REF: MCL 397.606, amend. June 7, 2000
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7630 Graduation Requirements (Cf. 7110)

Graduation from the East Grand Rapids Schools implies that students have satisfactorily completed an approved
course of study and that they have satisfactorily passed any examinations and/or other requirements established
by the school District and the State of Michigan.

Twenty-three credits, with specific departmental requirements, are needed to receive a diploma from East Grand
Rapids High School. Students lacking not more than one credit at graduation time will be permitted to participate
in commencement exercises, provided they are enrolled in summer school or an approved plan to receive the
necessary credit. The diploma will be withheld until all graduation requirements have been fulfilled.

The faculty and administration will establish the detailed requirements to agree with the goals for our schools as
adopted by the Board of Education. It is expected that insofar as possible the faculty will apply measures of
achievement to provide evidence that students have progressed far enough toward school goals to warrant
his/her graduation. Credit for a course is earned when a student demonstrates proficiency on all of the
curriculum expectations for each course. Proficiency is achieved when a student earns a passing grade for the
course.

The staff will arrange for appropriate awards, recognition programs, and graduation exercises to be scheduled
each spring. There will be no graduation exercises for elementary and middle school students.

| The graduation requirements shall be as follows:

Changes indicated in the chart below

COURSES CLASS OF 2016 AND BEYOND CLASSES OF
2012, 2013, 2014, and 2015

English 4 credits 4 credits

Math 4 credits 4 credits
(Including algebra, geometry, advanced algebra, (Including algebra, geometry, advanced
and completion of a math or math-related course | algebra, and completion of a math or
in the final year of high school) math-related course in the final year of

high school)
Science 3 credits 3 credits

(Including biology, chemistry or physics, and a
third science credit)

(Including biology, chemistry or physics,
and a third science credit)

Social Studies

3 credits
(Including world history, U.S. History, Economics,
and Government)

3 credits
(Including world history, U.S. History,
Economics, and Government)

World Languages 2 credits 0 credits
(Of the same language)

Health 1/2 credit 1/2 credit

Physical Education 1/2 credit 1/2 credit

Visual, Performing, | 1 credit 1 credit

and Applied Arts

Electives 5 credits 7 credits

Total Credits 23 credits 23 credits
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The parent, legal guardian of the pupil, emancipated pupil, pupil of majority age, or school personnel may
request a Personal Curriculum that modifies the Michigan Merit Curriculum (MMC) requirements under
subsection (1) or section 1278a(1)(a) of the Revised School Code.

Students with an Individualized Education Plan (IEP) may request a Personal Curriculum to modify the level at
which the student is deemed proficient on the curriculum expectations. The proficiency level modification shall
not exceed 10 percent. East Grand Rapids Public Schools requires all students to demonstrate proficiency on 100

percent of the district’s established curriculum expectations.

The State of Michigan requirement for an online experience will be satisfied by our integrated technology
curriculum.

The High School Guidance Department will provide information and counseling for all students to enable them to

develop a schedule of courses that will meet requirements for colleges, or a post-high school program selected by
the student and his/her parents.

Approved: March 19, 2009
Revised: March 14, 2011

LEGAL REF: MCL 380.1282; 380.1278a(1)(a); 380.1278b
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8315 Honesty
Cheating, plagiarism, falsification or extortion of any kind will not be permitted. Definitions:

a. Cheating - Includes the actual giving or receiving of any unauthorized aid or assistance or the actual
giving or receiving of unfair advantage of any form of academic work.

b. Plagiarism - Includes the copying of the language, structure, idea and/or thought of another and
representing it as one’s own original work.

c. Falsification - Includes the verbal or written statement of any untruth.
d. Extortion - Willful use of any physical or verbal threats or physical abuse intended to result in an
involuntary transfer of money or property to another student.
Attempts toward completion of any act described above constitute a violation and may be punishable to the same
extent as if the attempted act had been completed.

Infractions of this rule will result in punishments ranging from failure of the test or assignment to possible
suspension from school and/or co-curricular activities.

Those who violate Board policy and/or school rules will be subject to disciplinary action under the Procedures for
Discipline as outlined in Board Policy #8383.

Students at East Grand Rapids High School should be aware that the administration and faculty take a very strong
stand against cheating as described above. The following are consequences that students will face if they choose to
cheat:

« The first time an individual is caught cheating he/she will receive a zero on the test or assignment, parents
will be notified by the teacher, and a file for the student will be made in the Assistant Principal’s Office.

« On the second offense, the student will again receive a zero, parents will be notified, and the student will
be suspended from school and/or co-curricular activities. In addition, colleges to which the student applies
will be made aware of the academic misconduct.

« Subsequent violations will be disciplined progressively.
Approved: June 9, 2003
Revised: May 24, 2010
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8320 - Student Use of Electronic Communication Devices

East Grand Rapids Public Schools encourages students to bring an electronic device to school for use as
an educational tool. While in attendance at school students are required to solely use the districts
network during the instructional day. Doing so ensures a safe learning environment for all of our
students. Failure to comply will result in disciplinary measures.

Students may be in possession of electronic communication devices subject to the terms of this policy
and the administrative rules of the District. Such devices shall be used for instructional purposes and
such use is at the expressed permission of a teacher and/or administrator. Electronic devices shall not
be used at school sponsored events where there is a reasonable expectation of quiet attentiveness,
where use of the device would cause disruption, unless there is a bona fide health or safety emergency
or unless specifically approved by a school official for a special circumstance.

Electronic devices such as, but not limited to: cell phones, iPods, cameras, tape/CD players, video
games, video players, MP3 players, etc., and their attachments are not permitted for use by students
while they are in a classroom or other academic setting unless given permission to use such a device by
a teacher or administrator. Misuse of such devices will result in confiscation.

Use of a camera and/or camera/video feature on an electronic device is prohibited in bathrooms, locker
rooms, changing areas, or any other spaces where privacy would be expected. In addition, a
camera/video feature on an electronic device may only be used for educational purposes.

Students violating this policy may be subject to disciplinary action (under the procedures for discipline as
outlined in Board Policy #8383).

The administration shall promulgate rules to enforce this policy at the building level.
8320 — R Student Use of Electronic Communication Devices

All electronic devices must be used in accordance with school policy and for educational purposes only.
Use of any electronic device that disrupts the learning environment or in any other way violates policy
#8320 may result in disciplinary action and/or confiscation of the electronic device. Repeated misuse of
electronic devices will result in additional progressive disciplinary consequences under Board Policy
#8380 Persistent Disobedience.

M Students are expected to turn off / silence all electronic communication devices upon entering a
classroom. Use of all electronic devices during class is at the expressed permission of a teacher or
administrator. Such devices may not be used during class until instructed to do so.

M Misuse of electronic devices less than 7 inches in diameter (cell phones, iPods, cameras, tape/CD
players, video games, video players, MP3 players, etc.) will result in the following:

* First offense: the Building Administrator and/or Assistant Principal will keep the electronic
device until the end of the school day.

e Second offense: the Building Administrator and/or Assistant Principal will keep the electronic
device until a parent conference is held.

Revised 3/22/2012
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Draft

e Third offense: the Building Administrator and/or Assistant Principal will keep the electronic
device for 5 school days. A parent conference must also be held at the end of the 5 days.

e Further offenses will result in additional progressive disciplinary consequences under Board
Policy #8380 (Persistent Disobedience).

Students are required to solely use the districts network during the instructional day.

Electronic devices may not be used to record individuals in a locker room, bathroom, or any other
spaces where privacy would be expected. Unauthorized recording or distribution of pictures, video,
and audio are prohibited.

Students may not use any electronic device for academic misconduct.

Students may not use any electronic device to record a staff member without the express
permission from the teacher.

Revised 3/22/2012
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EAST Grand Rapids Public Schools
Special Education Department

Date: May 21, 2012

To: Dr. Sara Shubel, Superintendent
East Grand Rapids Board of Education

From: Kathleen Wisniewski, Director of Special Education

Subject:  Region Il Parent Advisory Committee (PAC) and Kent Intermediate School
District Parent Advisors for Special Education (PASE) Representatives

We would like to nominate the following parent as an East Grand Rapids Parent Representative
to the Region 11 Parent Advisory Committee (PAC) and to the Kent Intermediate School District
Parent Advisors for Special Education (PASE):

Sue Kirchgessner 2012-2013, 2013-2014, 2014-2015

Mrs. Jodi Blanchard and Mrs. Gayle Knibbe remain eligible to complete the second year of their
three-year commitment to the PASE Committee.

KWrdrb



JuMalec

Typewritten Text

BOARD ENCLOSURE
May 21, 2012
Item No. 21



JuMalec

Rectangle










BOARDENCLOSUK
May 21, 2012
Item No. 22

Disapproval of Budget

ISD BUDGET RESOLUTION

, Michigan (the “District”)

A meeting of the board of education of the District was
held in the in the District, on the day of
, 2012, at o’clock in the
The meeting was called to order by , President.
Present: Members
Absent: Members

The following preamble and resolution were offered by Member
and supported by Member

WHEREAS:

1. Section 624 of the Revised School Code, as amended, requires the
intermediate school board to submit its proposed budget not later than May 1 of each
year to the board of each constituent district for review; and

2. Not later than June 1 of each year, the board of each constituent district
shall review the proposed intermediate school district budget, shall adopt a board
resolution expressing its support for or disapproval of the proposed intermediate
district budget, and shall submit to the intermediate school board any specific
objections and proposed changes the constituent district board has to the budget.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The board of education has reviewed the proposed intermediate school
district budget and has determined that it disapproves of certain portions of the
proposed intermediate school district budget which objections, along with proposed
changes, if any, are set forth on Exhibit A attached hereto and incorporated herein by
reference.
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2. The superintendent is hereby directed to submit a certified copy of this
resolution to the intermediate school board and/or to the intermediate school district
superintendent with the specific objections and proposed changes that this board has to
the budget.

3. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
, Michigan, hereby certifies that the foregoing is a
true and complete copy of a resolution adopted by the Board of Education at a

meeting held on , 2012, the original of
which resolution is a part of the Board’s minutes, and further certifies that notice of the
meeting was given to the public under the Open Meetings Act, 1976 PA 267, as
amended.

Secretary, Board of Education

kd





Support for Budget

ISD BUDGET RESOLUTION

, Michigan (the “District”)

A meeting of the board of education of the District was
held in the in the District, on the _day of
, 2012, at o’clock in the
The meeting was called to order by , President.
Present: Members
Absent: Members

The following preamble and resolution were offered by Member
and supported by Member

WHEREAS:

1. Section 624 of the Revised School Code, as amended, requires the
intermediate school board to submit its proposed budget not later than May 1 of each
year to the board of each constituent district for review; and

2. Not later than June 1 of each year, the board of each constituent district
shall review the proposed intermediate school district budget, shall adopt a board
resolution expressing its support for or disapproval of the proposed intermediate
district budget, and shall submit to the intermediate school board any specific
objections and proposed changes the constituent district board has to the budget.

NOW, THEREFORE BE IT RESOLVED THAT:

1. The board of education has received and reviewed the proposed
intermediate school district budget in accordance with Section 624 of the Revised School
Code, as amended, and by the adoption of this resolution, expresses its support for the
proposed intermediate school district budget.
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2. The secretary of the board of education or his/her designee shall forward a
copy of this resolution to the intermediate school board or its superintendent no later
than June 1, 2012.

3. All resolutions and parts of resolutions insofar as they conflict with the
provisions of this resolution be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of
, Michigan, hereby certifies that the foregoing is a
true and complete copy of a resolution adopted by the Board of Education at a

meeting held on , 2012, the original of
which resolution is a part of the Board’s minutes, and further certifies that notice of the
meeting was given to the public under the Open Meetings Act, 1976 PA 267, as
amended.

Secretary, Board of Education

kd










OK CONFERENCE | > 0

James Haskins, Commissioner
(616) 254-6370 jhaskins@gpsk12.net

David Bos, Assistant Commissioner
(616) 254-6371 dave@davidbos.com

OK CONFERENCE BALLOT

This document is the official ballot for the proposal listed below. The ballot must be
signed by a School Board Officer, Superintendent and the High School Principal. The
signed ballot must be returned to the OK Conference Commissioners’ office at 4700
Canal Ave. SW, Grandville, M1 49418. by June 30, 2012

PROPOSAL |

e Approve additions and changes (Attachment) to the OK Conference Handbook in
highlighted areas of the OK Conference Constitution and Athletic Commission

e YES (Agree with Proposal I) NO (Disagree with Proposal I)
(Please circle your selection)

School
School Board Officer Date
Superintendent Date

Principal Date
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OK CONFERENCGCE

James Haskins, Commissioner
(616) 254-6370 jhaskins@gpsk12.net

David Bos, Assistant Commissioner
(616) 254-6371 dave@davidbos.com

HANDBOOK CHANGES 2006

Listed below are the highlight areas that were changed or added in the updated Handbook for 2006. Instead
of going through the entire Handbook, this might help you look at some of these areas quicker. We have
noted all changes and additions below. The bold type sections are the major changes or additions that we
approved at our May 4 Executive Council Meeting. We did not approve the sections DA-Rainbow
Divisions, E-All Conference Teams, IE-Gender Equity and EI-History Sections as of this date.

PREFACE — Revised shaded areas
Index 1 — Added Commissioner Job Description
Index 2 — Added Two Conference Sports
Index 3 — Renumbered and Added Section IC and 1D

CONSTITUTION — Same as Index 1
Section AC — Section 2 B added
Section ADA — Section 2 B
Section ADC — ADC3 Article 111 New — Officers and Commissioner’ Job Description
Section AIA — By Law | New — Changes for Realignment
Section AIB — By Law Il New — Changes for Expansion
Section AIB3 — Timelines New — Changes for Realignment/Expansion
Section AIC — Change
Section AIE — Changes and Add — New Appeal Process

ATHLETIC COMMISSION
Section BA — Changes
Section BD — Changes
Section BE — Add
Section BG — Changes
Sections BH — Add
Section Bl — Changes
Section BJ — Changes

CONFERENCE SPORTS
Section CBA — Add
Section CBB — Add
Section CBE — Add
Section CBF — Changes
Section CBH — Changes
Section CBM - Changes

DEFINITIONS
Rainbow Divisions — ON HOLD

ALL CONFERENCE - ON HOLD

STUDENT ACTIVITIES — New Section F





OK CONFERENCGCE

James Haskins, Commissioner
(616) 254-6370 jhaskins@gpsk12.net

David Bos, Assistant Commissioner
(616) 254-6371 dave@davidbos.com

DIVISION MEMBERSHIP — New Section H — Updated
COOPERATIVE AGREEMENTS — New Section H

APPENDICES — New Section |
Section |A — Updates
Section 1B — Changes
Section IC1 — New — New League Application
Section 1C2 — New — Facility/ Program Evaluation
Section IC3 — New — Evaluation Criteria
Section ID1 — New — Minimal Requirements
Section IE — ON HOLD - Gender Equity
Section IF —
Section IG — ON HOLD - Conference History










Rabideau
Ruppert

Minnema
Edison

Ellis
Milanowski

EGR School Board
Term Extensions

May 21, 2012

Previous Term End

6/30/12

6/30/13
6/30/14

6/30/15

New Term End

12/31/12

12/31/14
12/31/14

12/31/16

BOARDENCLOSUR
May 21, 2012
Item No. 25

Susan Levine’s seat is up for a 2-year term in November 2012 to fill out the remainder of Julie Ridenour’s

term.
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Sara Magana Shubel, Ph.D.

Superintendent

EAST GRAND RAPIDS PUBLIC SCHOOLS
2915 Hall Street SE

BOARDENCLOSUK
May 21, 2012
Item No. 26

East Grand Rapids, MI 49506

Superintendent’s Office
Phone: (616) 235-3535
FAX: (616) 235-6730

MEMORANDUM

TO: The Board of Education

FROM:  Dr. Sara Magafia Shubel, Superintendent

DATE: May 21, 2012

RE: Tenure List

The following is a list of employees who will be receiving tenure at the beginning of the 2012-2013

school year:

NAME BUILDING POSITION
Den Dulk, Peri Breton Downs Art
Di Vita, Kristine Middle School Social Studies
Faber, Peter* High School Math
Lantz, Lindsey Middle School Science
Oldenbroek, Brandon Middle School Social Studies
Smith, Danielle Middle School English
Wells, Mark* Middle School Music

*Received Michigan Tenure prior to employment with East Grand Rapids Public Schools

2 year cycle

SMS/jmm
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Topics of Discussion

E Review of current 2012-13 budget projection

E Review of budget reductions proposed in March

E Final results of EGR Now campaign

E State Budget and Legislative possibilities

E Budget Variance analysis

E Revised budget recommendations, including EGR Now
E Discussion/Questions
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2012-13 Budget Projections

Revenues
Expenses
Net Change

Beginning Fund Bal.
Ending Fund Bal.
Fund Balance %

Original
$25,912,658
$29,230,776
($3,318,117)

$3,500,382
$182,265
0.6%

Current
$27,574,298
$29,293.415
($1,719,117)

$3,500,382
$1,781,265
6.1%






"A Tradition

of E. xcellence! 1'““"‘f

b Souete

Current Budget Assumptions

E Funding:
E Governor’s Budget Proposal:
B $115/pupil for MSPERS cost offset: $345,000
E $75/pupil Best Practices grant: $225,000
E $30/pupil Student Achievement grant: $90,000
E Kindergarten Funding: All day/every day for full foundation allowance

E Student FTE Count: 3,015

E EXpenses:

E Full Day Kindergarten Costs: $450,000

E No base salary or step increases for employees
B Health Care costs based on Public Act 152 caps
E Retirement Rate: 27.37%
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Summary of Reductions

E Athletic Reductions: $56,000

B Media Center staffing: $150,000

B Qutsourced Maintenance/Custodial Supplies: $50,000
E Child Care secretary to %2 time: $35,000

B Schedule B reductions: $60,000

E Elementary classroom paraeducators: $125,000
E Team Boosters fund % of athletic trainer: $30,000
B Pay to participate for drama: $30,000

E Custodial cleaner reductions: $74,000

& Elementary world language: $270,000

E Intervention specialist: $90,000

E Total: $970,000
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Projected Budget with reductions

2012-13
Revenues $27,624,298
Expenses $28,373,415
Net Chg. in Fund Bal. ($749,117)

Ending Fund Balance $2,751,265

Fund Balance % 9.74%
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EGR Now Campaign

Thanks to the EGR Schools Foundation
and the support of our community,

$517,714 was raised
to support the district’s
2012-2013 budget!
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State Budget Proposals
(compared to original budget)

(Per pupil) Governor House Senate
Foundation Allowance $0 $0 $191
MSPERS Credit $115 $145 $0
Best Practices $75 $75 $0
Student Achievement $30 $0 $0

Total Potential Funding $220 $220 $191






"A Tradition

)r'—é-—":"f =
of E. wel[enccf _____

May Revenue Conference

E Revenues increased across all fiscal years projected
E 2011-12: $112 million
E 2012-13: $115 million
E 2013-14: $112 million

E 2012-13 Available Revenues:
E When assuming the Senate’s school aid budget proposal
E Approximate additional $166 million in School Aid Fund

E Due to $252 million carryover from 2011-12, increase in projected 2012-13
revenues.

E Options for additional funds:
E |ncrease to foundation allowance
E Additional “incentive” funds
E Reduction in retirement contribution rate
E Prefunding of some retirement system health care liabilities
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Retirement Reform — SB 1040

E Revised version of bill passed by Senate last Thursday

E Major revisions:
E Removal of requirement to be 60 years of age to receive health benefits
E Removal of retroactive graded health premium subsidy on all employees
E All new employees starting July 1, 2012 will be in defined contribution plan

E QOffice of Retirement Services has to determine a employer contribution rate
for 2012-13 no later than July 1, 2012.

E Revisions only reduce projected annual savings by $10 million for Year 1,
but reduce projected savings by $100 million by Year 3 and $350 million by
Year 10.

E Projected Savings still equal about 3.5% of the retirement rate

E Are savings used to lower employer contribution rate, or pay
down liabilities/increase funded percentage?

E Although not in bill, there has been discussion of leaving

contribution rate at this year’s 24.46% instead of projected
21.37%.
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Budget Variance Analysis

(Includes reductions)

Revenues
Expenses
Net Change

Beginning Fund Bal.
Ending Fund Bal.
Fund Balance %

Projected Funding
Retirement Rate

Current
$27,624,298
$28,373,415

($749,117)

$3,500,382
$2,751,265
9.74%

$220
27.37%

Worst Case
$27,491,278
$28,383,162

($891,884)

$3,500,382
$2,608,498
9.2%

$191
27.37%

Best Case
$27,624,298
$28,006,124

($381,826)

$3,500,382
$3,118,556
11.1%

$220
24.46%
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Revised Recommendation
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Recommendation for EGR NOW funds

B Available Funds: $517,714

B Administrative Recommendation to utilize funds (Prioritized):
E Elementary World Language: $270,000

E Intervention Specialist position: $90,000

B Kindergarten paraprofessional positions (2 hr/day): $70,000
E $35,000 from proposed reductions, $35,000 additional cost for full-day

E Young 5 paraprofessional positions: $20,000
E First grade paraprofessional positions (2 hr/day): $70,000
E Total Recommendation: $520,000
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Other revised recommendations

E Child Care Secretarial position:
E Recommendation in March was to reduce position from 8 hours per day to 4

E Revised recommendation is to reduce position to from 8 hours per day to 6
E Projected savings reduced from $35,000 to $17,500.

E Proposal to have Team Boosters fund ¥z of athletic trainer:

E |In lieu of providing funding for the athletic trainer position, the Team
Boosters voted to fund $25,000 of athletic equipment and supply
expenditures normally funded by the district.
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Summary of Reductions

E Athletic Reductions: $56,000

B Media Center staffing: $150,000

B Qutsourced Maintenance/Custodial Supplies: $50,000

E Child Care secretarial reduction: $35,600 $17,500

B Schedule B reductions: $60,000

E Team Boosters contribution to athletics: $36,000 $25,000

B Pay to participate for drama: $30,000

E Custodial cleaner reductions: $74,000

E Total: $970,000 - EGR Now ($520,000) + adjustments = $462,500
B $35,000 partial offset due to increased Kindergarten para hours
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Revised Recommendation - Prioritized

B Qutsourced Maintenance/Custodial Supplies: $50,000
B Pay to participate for drama: $30,000

E Team Boosters contribution to athletics: $25,000

E Utilize college interns for some athletic event needs: $10,000
B Child Care secretarial reduction: $17,500

B Athletic Pay to Participate: $20,000

B Media Center staffing: $150,000

E Discontinue funding for softball & wrestling: $26,000
& Schedule B reductions: $60,000

E Custodial cleaner reductions: $74,000

E Total: $462,500
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2012-13 Budget Projections

Revenues
Expenses
Net Change

Beginning Fund Bal.
Ending Fund Bal.
Fund Balance %

Current
$27,574,298
$29,293,415
($1,719,117)

$3,500,382
$1,781,265
6.1%

Changes
$520,000
($427.500)

$947,500

Updated
$28,094,298
$28,865,915

($771,617)

$3,500,382
$2,728,765
9.5%
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Potential Budget projection improvement

E Additional projected state revenue and retirement reform
present potential improvement to our budget projection

E If retirement rate is held at 24.46, expenses decrease $370,000

B $166 million available SAF revenue = $108/pupil, or about
$325,000

E |If projection improves, administration recommends:

E Reinstate the 4 custodial cleaner positions: $74,000

E Then utilize any additional revenue or reduced expenses to bring the district
closer to having a structurally balanced budget
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Questions?










